
 CHATHAM AREA PUBLIC LIBRARY DISTRICT 

SPECIAL BOARD MEETING AGENDA 

Monday August 12th 2024 6:00 PM 
 

 
I. Board Meeting Called to Order 

 

 

II. Recognition of Visitors / Public Comments 

 
 

III. Unfinished Business  

A. Community Survey Data / REVIEW 

B. Long-term Financial and Building Needs / DISCUSSION 

C. Other 
 

 

IV. New Business 

A. Working Groups / APPOINTMENT 

B. Focus Group Planning / DISCUSSION  

 

V. Announcements 

A. Next Board Meeting: August 19th 2024 

 

 

VI. Adjournment 


